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Record Keeping – Regulatory 

Guidance on Good Practice 

The Pensions Regulator has published 

guidance setting out its views on good 

practice in the testing and maintenance of 

pension scheme member data.  The guidance 

is aimed primarily at administrators, trustees 

and pension providers.  

The guidance follows a consultation period 

and highlights the benefits of regular 

measurement of the accuracy and 

completeness of data held, together with the 

need to implement plans to rectify any 

shortcomings.  

The guidance can be found on the Regulator’s 

website (www.thepensionsregulator.gov.uk).  

This BBS briefing note summarises the 

guidance. 

THE REGULATOR’S GUIDANCE 

The guidance breaks down the data that should be 

tested into three categories: 

 Common data which applies to all members 

and is used to uniquely identify them. 

Examples include name, National Insurance 

number and date of birth.  The expectation is 

that all common data fields should be 

complete as any gaps are likely to lead to 

benefits being unable to be paid; 

 Conditional data which is scheme specific.  

The data required will depend upon scheme 

design but includes such items as pensionable 

salary, spouse’s details, and contributions 

received.  A less rigorous degree of testing 

may be acceptable than for common data; 

 Numerical data is useful total membership 

data that might help trustees identify major 

data deficiencies.  Examples include 

membership statistics (e.g. active, pensioner, 

etc) and number of part-time members. 

The Regulator has provided an example list of data 

items for each category and the tests that should 

be carried out on that data.  The lists and tests 

provided are not exhaustive and trustees will need 

to develop, with the employers and the 

administrators, a scheme specific approach. 

The carrying out of tests on the data and identifying 

any shortcomings should be viewed as part of the 

overall ongoing risk assessment and internal 

controls processes carried out by trustees. 

Having identified any shortcomings, trustees should 

put in place an action plan, including timetables, to 

carry out further investigations and correction as 

appropriate.  In particular, if the common data is 

incomplete a complete data review is appropriate 

as this might indicate wider data inadequacies. 

Once the initial data review and any corrective 

actions have been completed, the Regulator 

recommends that limited annual reviews should be 

carried out. 

BBS VIEW 

It is the responsibility of the trustees to pay 

the right benefit to a member when that 

benefit falls due, e.g. on retirement or on 

leaving service, and to do so will require that 

accurate data has been maintained.  Data will 

also be required by the Actuary to carry out an 

actuarial valuation or to provide funding 

information to the Regulator and the Pension 

Protection Fund.  BBS therefore supports the 

aims of the guidance. 

BBS, however, also recognises that to 

completely review and correct a scheme’s 

data may not be a trivial task.  The data may 

have been built up over many years, with 

multiple employers and/or administrators, 

and with several changes to benefit design.  

Hence BBS will be working with its clients to 

assist them in developing testing and action 

plans prioritising key areas of data to enable 

their schemes to run effectively. 


